Use this elephant to visualize
your team’s intent to
accomplish that BIG thing,
then:
1.Name your Elephant
(initiative) ensuring
everyone understands the
end goal.
2.Divide the elephant into
parts that represent large
activities that must be
accomplished. Write them
on and around the
elephant.
3.Circle 1 to 2 large activities
that are priorities and
must be accomplished
first.
4.Break the activities into
smaller tasks, noting team
members who will take
leadership to ensure they
are accomplished by the
timeline.
5.Work through the
remaining activities in a
similar way, coming back
again and again to feast
upon your Elephant
because how do we eat an
elephant?
Exactly, one bite at a time!
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